COLLABORATIVE
GOVERNANCE
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OREGON STATE & LOCAL GOVERNMENT EXPENDITURES

Amount Spent Annually on Geospatial Data

Use, Management, Collection, Maintenance

State Government S2,235,576,000
County Government S1,121,239,000
City Government S1,480,729,000

TOTAL $4,837,544,000



And yet...

... government struggles, and often
fails, to effectively use information
to solve problems.
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There is no formalized, authoritative structure that
enables government organizations at all levels to
collaborate to solve their shared problems.




ACTIVITIES MANAGED BY WORK FUNCTION

The Global Perspective

Typical % %3%_ %SSS_ % ﬁgﬁ_

operating
model




S‘LS Improve Services to Citizens

Coordinate PubliciServicesito HelpiGuide Development; e T ——

Improve Management of Natural and Human Resources
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Provide Effective Response to Emergencies "
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REGON ELECTRIC UTILITY SERVICE AREA

BPA PUBLIC, TRIBAL AND 10U CUSTOMERS
OREGONSTATE
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- collabo atlve governat structure to determme

how their data is to be shared and used.
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DRUG ABUSE EPIDEMIC & CHILDHOOD TRAUMA




FOSTER CARE EPISODES BY CCO




RISK FACTORS FOR CHILDHOOD TRAUMA

e Poverty  Domestic Violence

* Poor Housing e Substance Abuse

* Poor Nutrition * Behavioral Health

* Unstable Families * Unsafe Neighborhoods

Foster Care

INVESTMENT IN CHILDREN AND THEIR FAMILIES
TO AVOID CHILDHOOD TRAUMA IS WORTHWHILE.
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NON- ‘PROFITS INVOLVED IN EARLY CHILDHOO
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Animal Welfare 268 3%

Arts, Culture & Humanities 1228 12%
Gommunity improvement & Capacity Building 124 1%

Civil Rights & Advocacy 165 2%

Crime Prevention & Legal Affairs 66 1%
Education 1256 2%
Environment | ‘ 5%

Food, Agn'culture & Nutrition | 1%
e § ' 6%
Ms_m&_&d&r '
jlomen Secjces

Plnlanthropy, Volunteerism & Gxants

Recrcatxon, Lexsure & Sports &

TOTAL 10,429 100%

PERCENT OF
RESPONDEN
FROM SUBSE

5%

17%

6%

2%

2%

7%

8%

100%
_—_



...........

~...information or evidence is a distant 3™, if not lower
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Outcome-based Governance

for planning, budgeting antr_acing

‘ Education
Healthy Healthy
' People Economy
Freoejreigg)
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OIiCE
o Lliice RO
Governor’s Healthy Improving
Office ~ Environment Government

Outcomes Alignment: FEMA/Feds, legislature

Feedback &/or Guidance ) .

- Outcome area definitions, -~ Regional
indicators, KPMs, budget, Solutions Teams
alignment, etc

Evaluation of Progress & , CIVIG
recommendations ]
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STATUTORY AUTI ON ENACTED LAST YEAR
~ FOR AN IMPROVED GIS GOVERNANCE MODEL




B. CORE DATA C. REGIONAL DATA
CENTE CENTER

Framework D%
GIS Data Attribute
Themes Data Sets

C. REGIONAL DATA/
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SECURE
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Internet, LAN or
Dedicated WAN




FRAMEWORK DATA THEMES
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COLLABORATIVE
GOVERNANCE

The Missing Ingredient



