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UAS Project Implementation 

1. Difficulty to do rentice monitoring and tower inspection 
due to remote location and limited road access 
 

2. Time Consuming task  
• Manual inspection works 
• Manual reports generation 
 

3. Ineffective results from manual service engagement for 
tower inspection 
• Unsatisfactory result due to the poor quality of 

images produced (vibration, zoom-in images due to 
distance) 

Problem Statements 



UAS Project Implementation 

4. The project has been implemented for a few area. 

• Video - Video capture with analytical to identify problematic rentice. 
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UAS Project Implementation 

4. The project has been implemented for a few area. 

• Video - Video capture with analytical to identify problematic rentice. 
 

• Video – Video capture with analytical to identify problematic tower. 
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UAS Project Implementation 

5. Solutions features:- 
 

• Fully web & mobile ready  
• Overlaying with Google Map 
• Downloadable pdf report 
• Downloadable video 
• Interactive Web Report 
• Thermal image by using FLIR camera 
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UAS Costs Impact  

Existing UAS 

Cost RM170/tower RM140/tower 

Delivery  
(ex 1500 towers) 

3 month 1.5 month 

Total Cost 
(ex 1500 towers) 

RM255,000.00 RM210,000.00 

Total Productivity Savings 
(time) 

N/A 1.5 Months 
~ 6 weeks X 5 days X 8 hours X 5 pax = 
1,200 Hours 

Report Retrieval 60 secs 5 secs 



UAS Matrix Comparison 

Existing Proposed 

Method Walk  UAV & Operator 

Reporting  Files submission (CD & 
USB Thumbdrive) 

Online thru web browser 

GIS Integration N/A GIS Application Development 

Centralized Depository N/A Hosting Services & Web based 

Video  Quality Normal HD Video Analytic HD Video 

Report Availability Office PC Anywhere & Anytime 

Report Accessibility Office PC Any device 
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