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Programme

Introduction:
Cadastre in the Netherlands
Geo-Information: s 1 E
Processes and Methodology '
Case: :
Improved actuality of the
topographic map
Results and developments

2 | GeoSmart Asia 2017 kadaster




Registration of property
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products and market

Products: * standard (1:25K topographic map,
and consecutive smaller scales (1:50k-1:m)

* customised

Customers:.  * governmental: esp # Ministry of Defence,
# Ministry of Infrastructure&
Environment

* public sector: # watermanagement,
# forestry, etc

* private

4 | GeoSmart Asia 2017 kadaster




LEAN - Toyota Production System

AutoGen - Automatic Generalisation
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Methodology (2): technique

Fused

Automatic
Generalisation:

generalisation
concepts
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Methodology (3): LEAN

tussenvoorraad * is wachttijd in het proces, doorlooptijd ‘k';n oplopen to 9 maand
s S A/ -

Wachttud 4 wokon

Procestijd: 84 uur e In 1 x Goed: 0% g |
Wacht tijd: 18 week o - N
In }X Goed: £ 100% voorraad = 2,8 1y |

2,8 maand . - =y f— ,,-C’
klantvraag I ki ¢
- - ] el &

[ Procestijd: 32 - 389 uur
& » =g i i . Wachttijd*: 67 - 100 dagen
‘ O e B In 1x Goed: 0%

" ultgaande van 5 dagen wachttijd voor buitendiensty
inclusief wachttijd in voorraden

what does the customer want? \la\\)e
actual / current state >> future state process
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National LEAN awar 2015
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facts and figures “was [ now”
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95,6 100 v 100
N W ~ n
data-quality delivery-reliability turnaround:
5 times a year 3 years > 2 weeks
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Challenges

employees commitment: elimination of fieldwork
and use of panoramic images

process in detail (“informal parts”)
In-time-availability of (aerial) Images
who (and where) are my users?
continuous iImprovement
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Actual <> Future (1)

« demand driven!

« mapping in 3D of small landscape elements

* mapping of obstacles with pointclouds (helicopters,
drones)

* Inventory of asbestos roofs

 research on “rainproof”: decreasing surface porosity
In urban areas

* research on use of virtual guidence lines
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Actual <> Future (2)

Future ( challenges): e e T
. actuality of (aerial) images L T
« continuous delivery | '

* >integrated/compound products, = = | M

« >use of external data, including crowdsourcmg

Integrating UN Sustainable
Development Goals
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